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 January 8, 2018 

Hello friends! 

In my opinion, perhaps the one thing that we are the best at here at First Presbyterian Church Cody, is 

genuinely caring about one another.  Yes, we offer some good classes, and throughout the years we 

have done some amazing mission projects, and my own opinion is that our time together in worship is 

some of the best around.  But all of that is enhanced by the fact that the majority of people here 

genuinely love God, and they genuinely love one another. 

So the questions I have been asking myself lately are, “How do we build on that?  How do we do that as 

well as possible?  And, how do we position ourselves to share that with others who are beyond our 

congregation?”  Because I truly believe there is a hunger for that type of community in our world. 

Saturday January 6th the Church Elders and I had our annual retreat, and we spent considerable time on 

this.  As a result, we are planning some significant changes, that impact how the Deacons and all Session 

committees go about their work, and that also has a major impact on our congregational, educational 

and fellowship opportunities. 

All the changes that I am now writing about will begin, Easter Sunday, April 1. 

Starting April 1st, the basic format for Wednesday evening programs will change.  Similar to what we 

already do, each Wednesday night during the school year we will still gather for a meal.  However, we 

will no longer have ongoing formal classes on Wednesday nights.  Instead, we will invite everyone who 

wants to participate, to gather at 5:30 p.m. for a much simpler meal, that is easier to prepare and serve.  

After each meal, people will be welcome to either just sit and visit, or to go to a planned activity.  The 

planned activities will be anything from playing board games together in small groups, to learning a new 

craft or project together, maybe a dance lesson, or maybe even a short presentation about something 

going on in the Church or in the community.  Most nights it will be different than the week before.  

Although some people may choose to do an educational endeavor, many people may simply choose to 

share the meal together, and then stay and visit, or pursue some new interest together. 

Our goal is not just to try and rope new people into joining us on Wednesday nights.  But the varied 

offerings will be things that are pretty easy to invite a friend from beyond the church to come and be a 

part of.  In that way, members and guests alike, will fellowship with each other, and be comfortable and 

happy in a safe and caring environment.  Something a lot of people lack in this day and age. 

Another feature of these changes is that we will move all Deacon, Session and committee meetings to 

Wednesday nights.  Starting April 1, we will no longer have Session, Deacon or committee meetings on 

Monday nights. Starting April 1, everyone who comes on a Wednesday night, will be together from 5:30 

until 6:15 to eat together.  Then at 6:15 on the first Wednesday of each month, the Elders, all committee 

members, and Deacons, will go down to the sanctuary together for a 15-minute meeting, where we will  
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talk about what is happening in the congregation that we all need to be aware of.  We will lift up prayer 

concerns, and we will discuss things happening in one committee or group, that will impact or be of 

interest to other committees or groups.   

Hopefully this will result in people in all groups having a better idea of what the others are up to.  It 

should prompt us to think more creatively about how we work together, and it will increase our ability 

to be caring and supportive of each other as a congregation.    

We will conclude this short meeting with a prayer time, and then the members of the Deacons and 

various committees will disperse throughout the building to do their work.  Each of these groups will 

know where the others are meeting, so if a question arises where one group is dependent on knowing 

what another group is doing, all they have to do is run down the hall and ask.  There is even a possibility 

that, if we get this working right, that everybody will reconvene together at the end of the evening, to 

share what they have going on with the larger group, before we close with a prayer and leave for the 

evening. 

While all of this is going on, those who aren’t on a committee or a board, are engaged in some activity 

being offered elsewhere in the building, or they have finished eating and visiting, and gone home. 

On the second Wednesday of each month, we will again gather as a congregation for a meal together at 

5:30.  But on second, third and fourth Wednesdays, the Deacons and committee members have no need 

to meet.  So those people will be free to join in whatever the larger activity of the evening is, sit and 

visit, or go home early. 

On the third Wednesday of each month, we will again all gather for the 5:30 meal.  But on third 

Wednesdays, just the Elders will pull away at 6:15 for their regular business meeting.  Everyone else will 

again, socialize with each other, join in a planned activity, or go on home. 

On fourth and fifth Wednesdays (in months where there is a fifth Wednesday), it will be the same as on 

second Wednesdays.  Everyone joins for the meal, and then either joins in a group activity, fellowships, 

or heads home early. 

To accomplish this, we have changed the shape of some Session committees a bit.  But the real change 

is more attitudinal.  We will heighten the opportunities for people to simply come and share a meal 

together, and to be a part of an encouraging and supportive community.  We will increase 

communication and cooperation across the board.  We will increase the accessibility of members and 

guests to those in leadership.  And for some (well actually just for me), we have reduced the number of 

meeting nights from two a week, to one a week.  Yet we have still increased the opportunities to visit 

with guests and members of the congregation. 

It just so happens that April 1 this year is Easter Sunday, the greatest celebration of resurrection and 

new life in the Church year.  It is the most sincere desire of your Elders and Deacons, that individually 

and corporately, we will experience growth and newness of life, as we come together to give this a try. 

So remember, these changes all become effective Easter Sunday, April 1st. 

Thank you for taking the time to read this note.  And thank you in advance for your willingness to give 

this a try. 

Sincerely; 

Pat Montgomery 
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